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Annual Report to Stockholders 

FOR THE YEAR ENDED DECEMBER 3 I, I 948 



F. W. WOOLWORTH CO. 

Executive Office: woolworth building, new vork 7 , n. v. 
Principal Office: woolworth building, watertown, n. y. 


The next annual meeting of the stockholders will be held on Wednesday, 
May 18, 1949. A formal notice of the meeting, together with a proxy statement 
and form of proxy, will be mailed to each stockholder on or about April 23, 
1949, at which time proxies will be requested by the Management. 
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F. WoWOOLWORTH CO» 


ixscuTive offick 
WOOLWORTH BUM-DING 
NEW YORK 7, N. Y. 


To Our Stockholders: 

On behalf of the Board of Directors, we present 
herewith the Consolidated Annual Report of your Company for 
the year 1948, which has been audited by Certified Public 
Accountants. In order that you may comprehend more fully the 
results from operations for the year and the problems involved, 
the financial statements are supplemented by graphs, photographs 
and comments on important details of the business. 

Sales for the year amounted to $623,941,562.24, an increase of 
530,582,368.04 over the previous year. This volume of business 
established a new record. 

It is interesting to note that during the past 36 years there 
were only five years in which sales volume declined below the 
preceding year. Sales for the year 1948 were approximately ten 
times greater than for the year 1912, while the number of stores 
was only three times greater. Comparative details will be found 
on page 16. 

Net income amounted to $43,495,789.63 after provision for 
reserves to cover depreciation, amortization and government taxes. 
These earnings were equivalent to $4.48 per share as compared 
with $4.32 per share earned in 1947. The current year again pro¬ 
duced record earnings although the cost of doing business is 
constantly increasing^ as indicated in graph on page 6. 

Dividends amounting in the aggregate to $24,259,017.50 or 
$2.50 per share were paid to stockholders during the year. There 
were four quarterly dividends of 50£ per share and an extra 
dividend of 50^ per share paid on March 1st. This is the same 
amount as paid during 1947. The number of stockholders in¬ 
creased 2,698 during the year to a total of 82,604. 


2 


The Board of Directors at meeting held on January 12, 1949 
declared an extra dividend of 50 i per share in addition to the 
regular quarterly dividend of 50 £ per share. Both dividends will 
be paid on March 1, 1949. 

Your attention is directed to the substantial financial con¬ 
dition of your Company, as indicated in the Balance Sheet. The 
working capital or net current assets has been maintained at the 
high level of $118,631,680.76. Included in current assets is cash in 
the amount of $68,611,132.10 and investment of $13,825,467.00 in 
Government bonds. It is necessary to reserve a substantial 
amount of cash to finance the expansion program on which satis¬ 
factory progress is being made. A detailed report on this program 
appears on page 15. 

Your Management expresses appreciation for the efficient, 
loyal service rendered by the many employees in our stores, ware¬ 
houses and offices. We also acknowledge the splendid cooperation 
of our many suppliers who have worked closely with our buyers in 
developing and producing new and improved lines of merchandise. 

We believe that you will find this report on the affairs of 
your Company interesting and we invite any comments or 
inquiries you may care to make. 

Very truly yours. 



CHAIRMAN OF THE BOARD 



PRESIDENT 


January 25, 1949. 
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This* the largest Woolworth Store in operation, with three sales floors, moving 
stairs, fluorescent lighting, air conditioning, terrazzo floors and many other features 
for the convenience of customers, was opened on November 18, 1948. It is 
located in Newark, N. J,, and has entrances on both Broad and Market streets. 

































CONSOLIDATED ANNUAL REPORT 


for the year 1948 

This report presents the results from operations for the year 
1948, of F. W. Woolworth Co., a New York Corporation, and of 
its Canadian subsidiary, F. W. Woolworth & Co., Limited. The 
business of these companies is conducted in the United States of 
America, Cuba and the Dominion of Canada. Also included in 
the financial statements are the investment in and dividends re¬ 
ceived from F. W. Woolworth & Co., Limited, the affiliated British 
Company. 

SALES 

Sales for the year in stores operated in the United States of 
America, Canada and Cuba amounted to $623,941,562.24 as com¬ 
pared with $593,359,194.20 for the year 1947, or an increase of 
$30,582,368.04. 

This sales increase reflects in part the result of improved mer¬ 
chandizing and the expansion program, a portion of which was 
completed during the year. 

OTHER INCOME 

Dividends from our investment in the British affiliate, F. W. Wool- 
worth & Co., Limited, and income from real estate and miscel¬ 
laneous sources amounted to $7,567,648.82. Operations of the 
British company are detailed on page 10. 

EXPENSES 

Operating expenses, which include wages, rents, light, heat, sup¬ 
plies, repairs, and many other services as well as local and state 
taxes, plus the cost of goods sold amounted to $556,701,039.54 for 
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the year. Wages showed the greatest percentage increase of any 
of the items of expense, as clearly indicated on the accompanying 
graph. 

Allowance must also be made for depreciation on the cost of 
store buildings and fixtures. The Company must write off or 
amortize the cost of buildings on leased ground and alterations 
and store organization expenses. These two items amounted to 
58,040,150.67. 

NET INCOME 

Net income for the year amounted to $43,495,789.63 after pro¬ 
vision for $8,040,150.67 for depreciation and amortization, and 
$23,250,000.00 for government taxes. These earnings were equiva¬ 
lent to $4.48 per share. Net income for the previous year was 
$41,913,414.62 or $4.32 per share. 
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The graph below shows a 10-year comparison of income from 
domestic and foreign sources before provision for government 
taxes, and also indicates the large amount of income taken for 
such taxes. 

DIVIDENDS 

Total cash dividends of $2.50 per share were paid during the year, 
consisting of four regular quarterly payments of 50^ per share 
and an extra dividend of 50£ per share. These dividends amounted 
in the aggregate to $24,259,017.50 which is the same amount 
paid during 1947. A comparative record of dividends for the past 
thirty-seven years is given on page 16. 

TAXES 

Taxes, over which the Company has no control, again showed an 
upward trend. The amount paid for the year was $35,139,640.61 
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or equivalent to $3.62 per share. This includes a reserve of 
$23,250,000.00 for Federal, Canadian and Cuban government 
taxes, $5,139,009.09 for local real estate taxes, $4,180,756.36 for 
State taxes, and $2,429,582.66 for payments on account of social 
security for employees. In addition sales and excise taxes, in the 
amount of $12,447,570.98, were collected by your Company from 
customers for various government agencies. 

The graph below shows the increase in taxes during the past 
10 years. Your special attention is called to the large increase in 
government taxes during that period. This emphasizes how essen¬ 
tial it is to the government, from the standpoint of its revenue, 
that business continues to operate profitably. 

FINANCIAL CONDITION 

The Balance Sheet of your Company shows a continued substantial 
financial position. Working capital, the excess of current assets 
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over current liabilities, amounted to $118,631,680.76, compared 
with $118,838,462.16 a year ago. The investment in fixed and 
other assets increased $20,681,712.22 during the year to a total of 
$172,080,283.13. Current assets included cash of $68,611,132.10 
and $13,825,467.00 invested in Government bonds. The above 
graph shows the comparative improvement over the past ten- 
year period. 

The program of enlargement and improvement of stores which 
is necessary in order to keep step with the modernization trend of 
this industry and provide for continued growth requires the 
investment of a substantial amount of cash. All of this cash is 
being provided through the reinvestment of a portion of the 
profits of the business. The Company has no funded debt. There¬ 
fore, with the exception of real estate mortgages, there are no 
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liens prior to the capital stock. At the end of 1948 there were 
9,750,000 shares issued and outstanding, including 46,393 shares 
held in the treasury of the Company. 

MERCHANDISE INVESTMENT 

Merchandise in our stores and warehouses at the close of 1948 
amounted to ?81,816,383.09 as compared with $78,789,285.36 at 
the end of the previous year. 

A number of factors contributed to this increased investment. 
The assortment of merchandise in the stores is more complete 
than it was a year ago, and includes many items of the higher price 
range which are in growing demand in the Woolworth stores. 
Also, new stores which were opened and those stores which 
were enlarged in 1948 required an increased investment in 
merchandise due to the greater amount of counter space. 

The amount of merchandise inventoried is in keeping with 
sales volume, is of good current value, and the assortment is 
adequate to start the new year. The Company is therefore in a 
favorable position to meet any market condition that may develop 
in the early part of 1949. 

AUDITORS’ CERTIFICATE 

The records for the past year were audited by R. G. Rankin & 
Co., Certified Public Accountants. The auditors’ certificate, 
directed to the stockholders, appears on page 14. The Board of 
Directors has authorized the continuance of the services of this 
firm to audit the records for the year 1949. 

F. W. WOOLWORTH & CO., LIMITED, ENGLAND 

The British Company reported a net income of £9,779,924 for 
the year 1948, before provision for taxes. Earnings for the pre¬ 
ceding year amounted to £9,603,834. Reserve for current taxes 
was £5,092,937 as compared with £5,586,009 for 1947. Other 
reserves were increased £520,000 over amounts of the previous 
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F. W. WOOLWORTH CO. 

AND CANADIAN SUBSIDIARY 

Comparative Statement of Consolidated Income 
For the Years Ended December 57 , 1948 and 1947 


1948 

Sales— United States, Canada and Cuba.$623,941,562,24 

Less: Cost of Sales and Expenses. 556,701,039.54 

(Cost of sales computed on first in—first out basis) 

Net Profit from Operations .$ 67,240,522.70 


1947 

$593,359,194.20 

527,387,015.03 

$ 65,972,179.17 


Add—Other Income 

Income from Real Estate.$ 1,253,346.15 

Dividends—F. W. Wooiwortb & Co,, Ltd., England . 6,128,712.80 

Interest and Miscellaneous .. 185,589.87 

Total ..$ 7,567,648.82 

Balance .$ 74,808,171.52 


Deductions from Income 

Depreciation of Buildings and Fixtures.$ 3,379,284.14 

Amortization of Buildings on Leased Ground and of 

Alterations and Store Organization Expenses . . . 4,660,866.53 

Interest. 11,596.89 

Foreign Exchange Loss. 10,634.33 

Total .. . $ 8,062,381 .89 

Net Income before U.S,A . and Canadian Taxes $ 66,745,789.63 


Deduct 

Provision for Excess Profits Taxes—Canada 


Provision for Income Taxes. ..$ 23,250,000.00 

Total .. $ 23,250,000.0 0 

Net Income —transferred to Surplus.$ 43,495,789.63 


$ 1,281,092.27 
6,128,714.32 
386,044.12 

$ 7,795,850.71 

$ 73,768,029.88 


$ 3,157,326.20 

4,414,746.55 

71,908.18 

10,634.33 

$ 7,654,615.26 

$ 66,113,414.62 


$ 650,000.00 

23,550,000.00 

$ 24,200 ,000.00 

$ 41,913,414.62 


This statement includes undistributed earnings of the Canadian subsidiary 
converted into U. S. dollars at par of exchange as follows: 1948-“$2,502,918.67; 
1947—$1,621,976.47. 


II 














































F. W. WOO 

AND CANA] 

Comparative Consolidated Balance 


Current Assets 


ASSETS 

1948 1947 


Cash... 

Government Bonds and Savings Notes . 

Receivables. 

Merchandise Inventories—-Valued at cost 
Merchandise in Transit—at cost. . . . 

Total Current Assets. 

Investments 


$ 68,611,132.10 
13,825,467.00 
3,084,620.14 
81,816,383.09 
2,867,181.03 
$170,204,783.36 


$ 64,192,596.01 
22,818,981.00 
2,506,391.61 
78,789,285.36 
5,324,073.68 
$173,631,327.66 


Majority Ordinary Shares of F. W. Woolworth & Co. 


Ltd., England .. 

■ ■$ 

30,879,630.14 

$ 

30,879,630.14 

(conversion rate; 1948 and 1947 — $4,025) 





Mortgages Receivable. 


29,923.80 


49,096.60 

Other Securities—Cost, less reserve. 


91,375.80 


91,375.80 

Majority Interest in F. W. Woolworth Co., 





G.m.b.H., Germany. 


1.00 


1.00 

Total Investments. 

■ ■$ 

31,000,930.74 

$ 

31,020,103.54 

Fixed Assets —at cost 





Real Estate and Buildings. 

■ ■$ 

48,150,548.87 

1 

43,181,955.86 

Less: Reserve for Depreciation of Buildings. , . 


7,248,570.33 


6,842,060.59 


$ 

40,902,178.54 

$ 

36,339,895.27 

Furniture and Fixtures. 

■ -$ 

59,709,268.84 

I 

54,553,897.75 

Less: Reserve for Depreciation. 


20,971,513.78 


20,103,850.51 


$ 

38,737,755.06 

f 

34,450,047.24 

Equipment, less amortization. 

■ ■$ 

2,645,762.56 

$ 

2,046,493.03 

Total Fixed Assets. 

■ ■$ 

82,285,696.16 

$ 

72,836.435.54 


Leaseholds and Alterations —Unamortized cost 

Buildings on Leased Ground.$ 18,815,915.34 $ 15,015,408.18 

Alterations to Leased and Owned Buildings 

and Store Organization Expenses. 40,627,813.19 32,366,921.76 

$ 59,443,728.53 $ 47,382,329.94 

Less: Amortization for Year. 4,660,866.53 4,414,746.55 

Balance.$ 54,782,862.00 $ 42,967,583.39 


Other Assets 


Store and Office Supplies—Valued at cost.$ 2,406,288.84 

Prepaid Expenses. 652,726.38 

Postwar Credit on Canadian Excess Profits Taxes . . 951,778.01 

Total Other Assets.$ 4,010,793.23 

Goodwill .. . . $ 1.00 

Total.$342,285,066.49 


$ 2,286,714.35 
795,034.23 
1,492,698.86 
$ 4,574,447.44 
$ LOO 

$325,029,898.57 


The statement includes net current assets of the Canadian subsidiary as follows: 1948—-£10,701,913.02; 1947— 
£10*319,925.62 and other net assets of that subsidiary as follows: 1948—£14,982,501.60; 1947—-£12,861,570.33. 


12 



































































fORTH CO. 

SUBSIDIARY 

ts as at December 31 , 1948 and 1947 


LIABILITIES AND CAPITAL 


Current Liabilities 1948 

Accounts Payable and Accruals.. . . . $ 21,939,41277 

Accounts Payable—Merchandise in Transit. 2,867,181,03 

Mortgage Payments. 129,479.95 

Reserve for U. S. A. and Canadian Taxes. 26,637,028.85 

Total Current Liabilities . . .$ 51,573,102.60 


Purchase Money Mortgages $ 5,122,425.71 


Reserves 

For Employees' Sick Benefits.$ 300,000.00 

For Self-insurance to Cover Fire and Flood Damage 

Risk on Contents of Stores in U. S, A. 665,612.56 

Total Reserves.$ 965,612.56 


1947 

$ 22,304,744.05 
5,324,073.68 
481,358.51 
26,682,689.26 

$ 54,792,865.50 


$ 4,549,879.58 


$ 300,000.00 


$ 300,000.00 


Capital Stock —Par value $10 per share 


Authorized. 20,000,000 Shs. $200,000,000.00 $200,000,000.00 

Unissued . 10,250,000 Shs. 102,500,000.00 102,500,000.00 


Issued (of which 46,393 shares 

are held by the Company) . . . 9,750,000 Shs. $ 97,500,000.00 $ 97,500,000.00 


Earned Surplus 


Balance, January 1st. . . 
Add; Net Income for Year 


$169,534,185.19 

43,495,789.63 

$213,029,974.82 


$152,079,789.07 

41,913,414.62 

$193,993,203.69 


Deduct: 

Dividends declared and paid.$ 24,259,017.50 $ 24,259,018.50 

(1948 and 1947—$2.50 a share) 


Transferred to reserve for employees" sick benefits. 


200,000.00 


Book value of 46,393 shares of Treasury Stock, less 


$901,63379 previously charged to Surplus , . . 1,647,03170 

Total Deductions. .....$ 25,906,049.20 

Balance, December 31st.$187,123,925.62 

Total.$342,285,066.49 


1,647,03170 
$ 26,106,050.20 
$167,887,153.49 
$325,029,898.57 


Earned surptus includes undistributed surplus of foreign subsidiaries as follows: 1948—#47,701,356.95; 1947— 
#45,198,438.28. 
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AUDITORS’ CERTIFICATE 


R. G. RANKIN & CO., 

30 Broad Street, 

New York 4, N. Y. 


To the Stockholders oj F. W. WOOLWORTH CO.: 

We have examined the consolidated balance sheet of F. W. 
WoolworthCo. and its Canadian subsidiary as of December 31,1948 
and the related statement of consolidated income for the year then 
ended. Our examination was made in accordance with generally 
accepted auditing standards, and accordingly included such tests 
of the accounting records and such other auditing procedures as 
we considered necessary in the circumstances. 

We accepted, after review, the financial statements of the 
Canadian subsidiary as certified by independent auditors and 
converted the assets and liabilities reported therein into U. S. 
dollars at par exchange with the exception of the value of land and 
buildings which was converted at the prevailing rate of exchange 
during the year acquired. 

In our opinion, the accompanying consolidated balance sheet 
and statement of consolidated income present fairly the financial 
condition of F. W. Woolworth Co. and its Canadian subsidiary at 
December 31, 1948, and the results of its operations for the year 
then ended, in conformity with generally accepted accounting 
principles applied on a basis consistent with that of the preceding 
year. 


R. G. RANKIN & CO. 


New York, N. Y. 
January 25, 1949 
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year. A dividend of two shillings nine pence has been declared 
on the Ordinary (common) shares payable March 1, 1949, making 
a total disbursement of three shillings six pence per share out of 
1948 earnings, which is the same amount paid for the preceding 
year. The final surplus carried forward by the British Company, 
after deducting the March, 1949 dividend, was £8,302,032 as 
compared with £8,117,545 a year ago. 

Your Company owns a majority stock interest of 52.7% of 
the Ordinary (common) shares of the British Company, on which 
dividends of $6,128,712.80 were received in cash during the year. 
This investment is carried on the Balance Sheet at a book value 
of $30,879,630.14; however, the market value based on the closing 
stock quotation on the London Stock Exchange as of December 
31, 1948, converted into U. S. dollars at the official rate of 
$4,023^ per pound, was $264,086,287.50. 

F. W. WOOLWORTH CO., G.M.B.H., GERMANY 

During the year 1948, continued progress has been made on the 
rehabilitation of the German properties, though of necessity, this 
has been slow due to the political situation in Germany. While 
the number of stores open at the present time, 44, remains the 
same as it was at the end of 1947, eight stores have been moved 
from rather primitive, temporary quarters into remodeled per¬ 
manent locations. The cost of rehabilitation is being accomplished 
entirely with funds of the German Company. As shown in the 
Balance Sheet your Company’s total investment in the German 
Company continues to be carried at one dollar. 

The sales of the German Company show a continued increase 
and if and when the political situation is cleared up, the German 
Company should make rapid progress towards complete restora¬ 
tion. We are fortunate in having a loyal and efficient organization 
working for the Company’s interests in Germany. 

NUMBER OF STORES 

At the close of the year, there were 1944 stores in operation, 
consisting of 1789 in the United States, 8 in Cuba and 147 in 
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COMPARATIVE RECORD 


Fiscal 

Year 

No. of 
Stores 

Sales for 

Year 

Net Earnings 
Per Share 

Dividend 
Per Share 

No. of Shares 
Outstanding 

1912.. 

... 631... 

. .% 60,557,767... 

. .$ 8.73_ 

.$ 2.00, .. 

... 500,000 

1913... 

... 684... 

. .. 66^228,072... 

.. .10.82.... 

. . 5.50... 

a 

1914.. 

... 737... 

... 69,619,669... 

.. .10.87. ... 

.. 6.00. .. 

a 

1915... 

... 805... 

... 75,995,774... 

.. .13.19.... 

.. 6.75. .. 

a 

1916... 

... 920... 

... 87,089,270... 

.. .15.57. ... 

.. 7.75... 

a 

1917... 

...1000... 

... 98,102,857... 

. . .16.72.... 

. . 8.00... 

a 

1918... 

...1039... 

. . .107,179,411... 

... 9.96.... 

. . 8.00... 

a 

1919... 

...1081... 

. .119,496,107... 

.. .17.11.... 

. . 8.00. .. 

a 

1920... 

.. .1111. .. 

.. .140,918,981... 

.. .13.87(1).. 

.. 8.00... 

... 650,000 

1921... 

...1137... 

. ..147,654,647. . . 

.. .20.04.. .. 

.. 8.00. .. 

it 

1922... 

...1176... 

. ..167,319,265. .. 

.. .27.11.. . . 

. .10.00... 

a 

1923... 

...1260... 

...193,447,010... 

.. .31.84.... 

.. 8.00... 

it 

1924... 

...1356... 

.. .215,501,187... 

. .. 7.95(2).. 

.. 2.50... 

... 2,600,000 

1925... 

...1423... 

.. .239,032,946... 

... 9.46.... 

. . 3.00... 

a 

1926... 

. .1480... 

.. .253,645,124. . . 

.. .10.85. .. . 

.. 6.00... 

a 

1927.. . 

. .1581... 

.. .272,754,045... 

.. . 9.06(3).. 

.. 5.00 . .. 

.. .3,900,000 

1928... 

...1725... 

. . .287,318,720... 

... 9.07.... 

.. 5.00. .. 

U 

1929... 

...1825... 

. . .303,047,172... 

.. . 3.66(4).. 

.. 2.40... 

.. .9,750,000 

1930... 

...1881... 

. . .289,288,605... 

. .. 3.56.... 

.. 2.40... 

ti 

1931... 

...1903... 

.. .282,669,576. .. 

. . . 4.24(5).. 

.. 4.40. .. 

it 

1932... 

...1932... 

. . .249,892,861... 

. .. 2.27.... 

. . 2.40... 

u 

1933... 

.. . 1941. .. 

.. .250,516,527... 

... 2.94. ... 

. . 2.40. .. 

a 

1934... 

. .1957... 

.. .270,684,797.. . 

.. . 3.30. . . . 

.. 2.40. .. 

a 

1935.. . 

...1980... 

.. .268,750,483... 

. . . 3.20.... 

... 2.40... 

a 

1936.. . 

...1998... 

. . .290,386,935... 

.. . 3.35.... 

. . 2.40... 

a 

1937.. . 

...2010... 

.. .304,774,655.. . 

... 3.40.... 

.. 2.40... 

a 

1938... 

...2015... 

. . .304,304,741... 

.. . 2.95. ... 

.. 2.40. .. 

.. .9,703,610 

1939... 

...2021... 

,. .318,839,663... 

... 3.02. . .. 

.. 2.40... 

...9,703,609 

1940... 

...2027... 

.. .335,474,820. .. 

... 2.48... . 

.. 2.40... 

a 

1941... 

...2023... 

.. .377,148,059... 

... 2.69_ 

. . 2.00... 

.. .9,703,608 

1942... 

...2015... 

. ..423,220,598... 

... 2.43.... 

. . 1.60... 

it 

1943.. . 

...2008... 

. . .439,009,003. .. 

. . . 2.26. ... 

.. 1.60. .. 

it 

1944... 

...2004... 

...459,847,395... 

... 2.35.... 

. . 1.60... 

. .9,703,607.5 

1945.. . 

...1971... 

.. .477,136,447. .. 

... 2,43.... 

. . 1.60... 

a 

1946... 

...1958... 

...552,369,440... 

... 4.12. . . . 

.. 2.10... 

a 

1947... 

...1945... 

...593,359,194... 

... 4.32. 

.. 2.50... 

.. .9,703,607 

1948... 

...1944.., 

. . .623,941,562. .. 

. . . 4,48. ... 

. . 2.50. .. 

a 


(1) Stock dividend of 30% paid in 1920. 

(2) Stock split-up 4 shares for 1 share in 1924. 

(3) Stock dividend of 50% paid in 1927. 

(4) Stock split-up of iy 2 shares for 1 share in 1929, 

(5) Includes 90 cents per share of non-recurring income in 1931. 
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Canada. 11 new stores were opened and 12 stores were closed 
during the year. Certain stores were closed, in most instances, 
as leases expired, for the reasons that either the stores were 
inadequate in size, locations had deteriorated, leases could not 
be renewed on favorable terms, or that other stores of the Com¬ 
pany in the immediate vicinity were or will be improved to take 
care of the available business. 

MERCHANDISE AND SALES 

The following photographs of actual displays of merchandise in 
one of our stores demonstrates a few of the many new and 
attractive items now available in most Woolworths. The mer¬ 
chandising activities of the Company are wide-spread. Every 
effort is made to keep abreast of the times through the use of new 
materials and products in order to improve merchandise and 
develop new items and lines that will meet with satisfactory 
customer acceptance. Consequently, there is a continuous flow 
of high-quality staple, style and novelty merchandise available to 
Woolworth customers. This not only applies to everyday needs 
but is especially evident during the various seasonal and holiday 
periods, 

Woojworth suppliers and buyers are ever alert to market 
conditions and the Company will continue to pass on to customers 
the benefits of any lower prices that may be made available. 
This has always been a Company policy. 

The Management is optimistic regarding sales during 1949, 
The Company is in a position to supply its patrons from a most 
complete assortment of high-quality merchandise at prices within 
easy reach of the buying public. 


Woolworth merchandise lines were expanded in 1948 to include many new 
items as well as larger assortments of regular, high quality staple, style, and 
novelty merchandise. Shown on the following pages are actual displays of mer¬ 
chandise photographed at Woolworth’s newest store at Broad and Market Streets 
in Newark, New Jersey. 
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TOQUES & MITTENS (Above) A large 
assortment of plain and colorful woolly warm 
winter accessories is available at Wool- 
worth’s for boys, girls, men and women. 

OILCLOTH & ACCESSORIES (Below) Up- 
to-date patterns of table coverings, shelvings, 
and edgings of oilcloth and plastic material 
are available at most Wool worth's. 





LAMPS AND SHADES (Above) for all 
practical and decorative purposes, similar in 
design, color, and beauty to high priced orig¬ 
inals, are sold at Woolworth's low prices. 

GOLD PATTERN DINNERWARE (Below) 
and many other attractive patterns for the dis¬ 
criminating hostess are available in individual 
pieces or complete sets. 










PLANTS & PLANTERS (Left) 
Healthy, green, growing plants 
and artistically designed novelty 
planters, in a profusion of types, 
are on sale at Wool worth plant 
departments, 

LUGGAGE (Relow left) Wool- 
worth’s luggage has satisfied 
thousands of customers because 
of its modern design, sturdy con¬ 
struction, and fine appearance. 
Prices are as attractive as the 
luggage. 

DOLLS (Right) Big dolls, lit¬ 
tle dolls, sleeping beauties, cry¬ 
ing baby dolls, dolls with real 
hair, all types of dolls to win the 
hearts of little girls, are available 
at Woolworth low prices. 

TOOLS (Below) Home mechan¬ 
ics can secure useful, durable 
tools for every need at Wool- 
worth's hardware departments. 








STORE EXPANSION AND IMPROVEMENT 
PROGRAM 

In 1948 seventy-four major projects were completed by the Com¬ 
pany: 11 new stores were opened in carefully selected localities; 
26 stores were moved to new locations and reopened in larger and 
improved quarters; 36 stores were enlarged and improved in the 
same locations. A considerable amount of renovation and repairs 
to other stores was also accomplished. In order to service West 
Coast stores properly, the San Francisco Warehouse was moved 
to a larger building with a railroad siding and equipped with 
modern elevators, conveyors, and adequate storage facilities for 
efficient operation. 

In November ground was broken for a new warehouse in 
Chicago. This building will have approximately 350,000 square 
feet of space and will service stores located in the middle West, 
the Southwest, and the western part of the country* The use of 
this warehouse as a distribution and consolidation point will 
permit considerable saving in transportation costs. 

All improvements and construction of stores have been con¬ 
sidered and undertaken on the basis of potential sales and growth 
of the areas. These stores have been equipped with counters, 
display and service equipment appropriate to the size store and 
to the locality. 

On the basis of commitments, many of which have been made 
during the past several years, the 1949 schedule is well under 
way with 51 projects actually under construction. In addition a 
substantial number will be started during 1949 and completed 
either during the year or later according to plan. 


BABY CLOTHES (Above) to dress babies, from head to toe, it’s Wool- 
worth’s for quality, well-styled, durable infants’ wearing apparel. Com¬ 
plete layettes or individual items available at moderate prices, 

NEEDLEWORK SUPPLIES (Below) Each day more and more women 
are learning about Woolworth’s pleasing variety of colorful yarns, crochet 
cottons, tatting threads, and other needlework accessories. 




STORE ORGANIZATION 


Your management is ever mindful and appreciative of the 
very important functions performed by the store organization, 
and realizes that the Company can be successful only to the 
degree that the members of the store organization work in 
harmony to effect superior service to the buying public. 

Each Woolworth store is headed by a manager whose training, 
prior to his appointment, includes several years of experience 
under other managers in actually doing or supervising the various 
details pertaining to store management. During his apprentice¬ 
ship, he is trained to maintain a high standard of employee- 
relations with his staff. As manager, he is expected to join 
representative local retail organizations and generally to interest 
himself in the business and social activities of his community. 
He orders practically all of the merchandise that comes to his 
store and he shares in the profits of the store. 

With the expansion of merchandise lines and the broadening 
of the price structure, as typified in our newest large store in 
Newark, N. J., it logically follows that the store staff has a 
greater responsibility in the proper presentation of merchandise 
to the customer than seemed necessary when our price limits 
were much lower. These conditions, in turn, present a greater 
opportunity, especially to capable women of the staff, to advance 
to positions that were largely non-existent in the smaller, less 
complex stores. Typical of these newer positions are those of 
Personnel Supervisor, Merchandisers, and Display Specialists. 

For many years Woolworth’s has made available well ap¬ 
pointed quarters for the relaxation of the staff during rest periods, 
and in the large stores cafeterias are provided for the exclusive 
use of the store personnel. 


All Woolworth stores have comfortable restrooms for the exclusive use of employees dur¬ 
ing rest periods. The photograph at the top right shows a section of the employees rest¬ 
room in the new Newark, N. J. store at the time it opened for business in November, 1948, 

Shown at the right is a section of one of the food units in the new Woolworth store 
at Broa^I and Market streets in Newark, N. J. The equipment is constructed of stain¬ 
less steel and is modern in every respect. Similar units are in stores located in many 
parts of the United States, Canada and Cuba. Good food, reasonable prices and quick 
service are basic principles of our food unit operation. 
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